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16 June 1978

REMINDER MEMO

Subject: Items to Discuss with the DDCI

Personnel management:

1. The three percent rule; more definition of how it
applies; what is the minimum size of a group in which you
are going to look for the bottom 3%.

2. The two-track system
Tateral entry--should the NFAC and DDS&T

have a prescribed percentage of desired lateral
entry each year and corresponding lateral exit.
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